
WEBVTT 

 

1 

00:06:22.824 --> 00:06:35.365 

Hey, everybody. Hi. Can you see the screen? Yes. Okay. And then if I go here, can you see that one? Yes. 

Okay. 

 

2 

00:06:35.365 --> 00:06:39.714 

So my view, it doesn't show me that, which is a little annoying. I gotta get that. 

 

3 

00:06:41.639 --> 00:06:45.625 

Figured out Hi, Michelle. 

 

4 

00:06:51.865 --> 00:07:01.139 

And it's verified that it's already recording. Okay great. Yeah, I saw that when we enter, it tells us that so 

that's that's great. Okay. 

 

5 

00:07:01.464 --> 00:07:14.935 

And I think we'll be able to edit it so that we don't have this part in there after the meeting. If you can 

help sort that out, so we don't have this in intro and that would be great. 

 

6 

00:07:17.904 --> 00:07:22.045 

So, just to verify Sophie, if I go here, you can see the presentation, right? 

 

7 



00:07:23.095 --> 00:07:37.074 

And if I go here, you can see Javier. Yes. And then if I go here, you just see my zoom by webx screen. Yes. 

Okay. So I gotta stay here. So that means, I'm not gonna be able to monitor the incoming people or 

anything. 

 

8 

00:07:38.185 --> 00:07:52.524 

So my screen with you go, it has the, your web page that it has, like your icon at the top two just. So, you 

know do you still see your I see your face in addition to your screen? 

 

9 

00:07:54.504 --> 00:08:04.105 

Right now, are you just basically seeing my screen with, like, eight and K on there? Yes. Yeah. So that's 

fine. What I need to figure out. 

 

10 

00:08:04.105 --> 00:08:15.805 

So so when I go here, you might still be able to see me, but I can't see me as well as I can't see like the 

chat or people entering. 

 

11 

00:08:17.964 --> 00:08:20.305 

Not even sure where it is on WebEx X. 

 

12 

00:08:22.915 --> 00:08:23.425 

you 

 

13 

00:08:41.004 --> 00:08:41.304 



oh. 

 

14 

00:08:45.894 --> 00:08:47.664 

Yeah, hi, how are you. 

 

15 

00:08:53.639 --> 00:08:58.164 

So so I think the takeaway from that is that you'll have to monitor the participants. 

 

16 

00:08:58.884 --> 00:09:11.485 

Yeah, and if we get any weird feedback from somebody, you just keep an eye on the the mikes so that 

we can use them if that's needed. Okay. But also, I mean, new people. 

 

17 

00:09:11.784 --> 00:09:19.195 

So, are you seeing a chat function here is where I'm having a hard time finding that. Hi, I'm so used to 

zoom. 

 

18 

00:09:21.024 --> 00:09:30.054 

That's okay. We just assume WebEx doesn't have it, which is probably why they want us to use it less 

less risk. 

 

19 

00:09:32.995 --> 00:09:42.625 

And I'm just gonna be a little bit limited because my screen will only be this, right? Yeah. Okay. 

 

20 



00:09:48.865 --> 00:10:01.554 

So, we'll just anybody that's on the call we're gonna give this the ten minutes in advance of our official 

start time for people to just get in and get settled. And we'll start officially before too long. 

 

21 

00:12:00.240 --> 00:12:06.684 

Hello? Hello? Can you hear me just testing? I can't hear you guys. So I'm working on that. 

 

22 

00:12:11.544 --> 00:12:14.245 

I have been muted. So are you hearing me now, Michelle? 

 

23 

00:12:27.804 --> 00:12:37.075 

Seem to have John s on the call as well if that's you. Would you mind? Just saying hello? So we know 

that your audio's working. 

 

24 

00:12:42.684 --> 00:12:56.875 

Hey, it's me just saying hello to test your audio. Thank you. Are you at home, John? Where are you 

coming to us from my deck I'm testing the range of my WI Fi outside. 

 

25 

00:12:56.875 --> 00:13:04.554 

So we'll see I just installed the WebEx app on the iPad. I haven't used it on this device yet so I do 

something wrong. 

 

26 

00:13:04.554 --> 00:13:08.304 

The controls are particularly intuitive compared to zoom and some other services, 



 

27 

00:13:08.304 --> 00:13:08.875 

but no, 

 

28 

00:13:08.875 --> 00:13:09.865 

and trust me, 

 

29 

00:13:09.894 --> 00:13:13.345 

we would love to keep going with our zoom for this, 

 

30 

00:13:13.375 --> 00:13:20.784 

but there's been enough concerns about security that the university has encouraged just to use 

alternative platform. 

 

31 

00:13:20.784 --> 00:13:35.095 

So we're trying to be compliant with that request now. Totally fair. My wife is doing the same at school 

event for their programs, and everybody on the panels and whatnot request zoom and she's like, well, 

actually using WebEx for a reason. 

 

32 

00:13:36.235 --> 00:13:47.904 

Yeah, you need me I'll put myself on mute if you need me to test anything more, though, just let me 

know or give a shout out there. And I think I've got the chatbox working now. Sounds great. Awesome. 

 

33 



00:13:48.384 --> 00:13:51.565 

I don't know that I have the chatbox working so you've got your one step up. 

 

34 

00:14:03.149 --> 00:14:17.245 

Hey, Mary. Hi how are you? Well, how are you? Is that your office? Okay you're getting up there for 

some distance work. Yeah. Yeah. 

 

35 

00:14:17.245 --> 00:14:26.664 

It's from quarantine here. What I'm building is that building now on the house? The alumni houses 

where it is? 

 

36 

00:14:26.664 --> 00:14:41.335 

Actually, it must be an upstairs room because I've been over there a bunch, but I don't think I see that 

floor. Okay, cool. How you? I can't complain. Have you been doing good? Alright. Hanging in there. 

Okay. Good. Good. 

 

37 

00:14:42.085 --> 00:14:46.105 

Yeah, we're good. Hey, Mary Beth real quick. Don't forget don't forget. 

 

38 

00:14:48.924 --> 00:15:03.264 

No, not just lunch, but the, the, that, you know, we started justice thing we talked about. Oh, yeah yeah. 

Don't worry you here. I appreciate it. Yep. D*** it. 

 

39 

00:15:04.164 --> 00:15:09.384 



She's doing great work. We've been very lucky. She's done with her classes now so she's relieved about 

that. 

 

40 

00:15:12.534 --> 00:15:16.674 

Alright, we got people coming in great to see some familiar names and our. 

 

41 

00:15:18.085 --> 00:15:23.424 

Analyst Hi, Jack, you found us and you may see you again to see you. 

 

42 

00:15:24.804 --> 00:15:34.674 

I will switch to this, but you can see where we're gonna be starting from. And we are recording which 

the webinar. 

 

43 

00:15:34.674 --> 00:15:40.284 

So told you when you entered, we will edit out this preliminary stuff. 

 

44 

00:15:42.389 --> 00:15:55.825 

For the one that will save for folks who visit later and Jeff just. So you can sort of see where we're going 

here. We'll do our intro stuff and then you'll be the first of the three sections. 

 

45 

00:15:56.514 --> 00:16:08.159 

So this is just a slide where you'll be prompted to share with us about examples you like, from the 

nineteen era of social innovation, and then possibilities for the future. Okay. 

 



46 

00:16:08.605 --> 00:16:22.195 

And we'll do about ten minutes for each, and then we'll switch here and then That'll be Michelle and so 

on alright, I'm trying this out again. Can you hear me? Yes can you hear us? 

 

47 

00:16:22.350 --> 00:16:32.394 

Yes, I'm gonna wait and turn on my camera. There doesn't crash me. Sure. 

 

48 

00:16:39.715 --> 00:16:46.524 

Michelle that you're here. Nice. Nice to hear you here. I'll turn this on and wave. 

 

49 

00:16:51.120 --> 00:16:51.960 

Hello. 

 

50 

00:17:14.994 --> 00:17:26.125 

Okay are best you find that get away so. 

 

51 

00:17:53.785 --> 00:18:03.234 

Like, your scarf that looks like some of the tech styles that we, we still my friend gave this to me as a 

good. Nice. Yeah. 

 

52 

00:18:07.795 --> 00:18:16.345 

And so it's, it's like one of those closing items that it's fun to put on because you think about the person 

yeah, it wasn't true. The story. 



 

53 

00:18:19.585 --> 00:18:33.414 

I think a number of the really beautiful items, and it was really fun to see that and see the economy 

Indian glass that's woven into the fabric. So beautiful, beautiful collection. 

 

54 

00:18:34.734 --> 00:18:34.884 

Well. 

 

55 

00:18:52.194 --> 00:18:57.775 

Okay, it looks like we have Lauren here, so we're just waiting on Javier. 

 

56 

00:18:58.914 --> 00:19:03.085 

I just sent him the link again, but Lauren, if you might be willing to just. 

 

57 

00:19:04.319 --> 00:19:11.785 

So, I go to a fantastic alright great. 

 

58 

00:19:31.974 --> 00:19:45.474 

Already started if you haven't and you're not speaking or presenting at the moment, 

 

59 

00:19:46.914 --> 00:19:48.535 

you yourselves. 



 

60 

00:19:48.535 --> 00:19:50.605 

So we can avoid feedback. That would be great. 

 

61 

00:19:53.634 --> 00:20:03.444 

i'm gonna do a quick. just to make sure. presenting team is all good to go so jeff you hear me and you 

everything working for you 

 

62 

00:20:10.105 --> 00:20:22.255 

Yeah, Jeff and Lauren Michelle did over here. Hello everybody. Hi. And Javier. I'm here. Can you hear 

me? 

 

63 

00:20:23.454 --> 00:20:26.994 

Yes, it's so everything's looking good on your end. 

 

64 

00:20:28.285 --> 00:20:37.644 

Yes, it is. Okay. Well, it is four o'clock, so with no further ado, I would love to kick us off within a 

conversation that I'm really excited about. Today. 

 

65 

00:20:38.815 --> 00:20:52.105 

My name is Mary Beth Collins, and I'm the executive director of the center for community and nonprofit 

studies at the University of Wisconsin. Madison. It was great to see many of your familiar names trickling 

in, on the participant list. 

 



66 

00:20:52.134 --> 00:21:01.555 

And we're so happy to have you here with us today, although we would prefer to be all sitting in the 

same room together. But as we know, we have to settle for virtual togetherness these days. 

 

67 

00:21:02.724 --> 00:21:12.775 

So, today, we're gonna focus on a topic that I think is really compelling, particularly in this moment, 

which is how can design thinking and social innovation. 

 

68 

00:21:12.805 --> 00:21:18.924 

And I'll tack onto that startup enterprises help in the covert nineteen error. 

 

69 

00:21:20.035 --> 00:21:34.494 

And we're gonna have a expertise from several panelists to all work in these fields and think about them 

a lot and collaborate with folks doing things on the front lines in social innovation and startup 

 

70 

00:21:34.494 --> 00:21:36.444 

context and in design thinking, 

 

71 

00:21:36.444 --> 00:21:37.194 

contexts. 

 

72 

00:21:37.710 --> 00:21:49.525 



So it's a really exciting time to be exploring these ideas and we're really proud of the center that we 

have the chance to work with some of these experts to find the rate to Madison, Wisconsin. 

 

73 

00:21:49.525 --> 00:21:57.265 

Even though one of our panelists is in Puerto Rico as we speak, and I'm really excited to learn from them 

today. So thanks to everyone for coming. 

 

74 

00:21:57.265 --> 00:22:08.154 

We hope that you find this to be and exciting and thought provoking discussion and we'll get started. 

And I will just reiterate this session is being recorded. 

 

75 

00:22:08.154 --> 00:22:19.884 

So, we will have an opportunity for Q and a, at the end, but just keep in mind that it is being recorded 

and we will be sharing it with our audiences on a web platform for future reference. 

 

76 

00:22:21.509 --> 00:22:31.285 

So just a little bit about the center for community and nonprofit studies. I kind of jokingly put this graphs 

into our slide presentations. I realize it's complicated. 

 

77 

00:22:31.285 --> 00:22:32.904 

I realize that the text is small, 

 

78 

00:22:32.904 --> 00:22:46.674 



and then it contradicts a lot of best practices about how you're supposed to present information but 

there came a time in our development as a center where we needed to have more involved 

conversations with stakeholders about what, 

 

79 

00:22:46.704 --> 00:22:48.894 

what is the center at the University, 

 

80 

00:22:49.285 --> 00:22:50.875 

where does your center sit? 

 

81 

00:22:51.625 --> 00:23:04.944 

How does it relate to degree conferring programs? And what do you do? And how does it all work and 

this is our visual representation of all of the different dotted lines in placements. 

 

82 

00:23:05.244 --> 00:23:10.795 

That relate to where our centers sit that the University. So we're a center, like, many other campus 

centers. 

 

83 

00:23:11.065 --> 00:23:14.394 

That does a lot of what I referred to as Wisconsin idea, 

 

84 

00:23:14.394 --> 00:23:22.644 

or we do work that bridges between campus and the community in the front lines of what's going on in 

the world, 



 

85 

00:23:23.035 --> 00:23:36.924 

which is a part tradition of the University of Wisconsin and we are closely related as you can see from 

the dotted line to the rate of our circle here to a department that confers degrees and civil society and 

community studies. 

 

86 

00:23:36.924 --> 00:23:47.335 

So we have an undergraduate degree and nonprofit leadership. We now have a post baccalaureates 

certificate program that folks can do in nonprofit leadership. 

 

87 

00:23:47.724 --> 00:23:58.345 

Once they are, at a point in their education or careers, where they specialize in that, but maybe they 

don't want to do a full masters degree in it. We have a master's degree, and we have PhD programs. 

 

88 

00:23:58.944 --> 00:24:12.085 

And then we do a lot of work as I mentioned with community partners in the field to bridge the front 

lines and the expertise of all of the folks doing the work back to campus. And that takes place 

sometimes in the classroom. 

 

89 

00:24:12.085 --> 00:24:14.035 

But sometimes the research projects. 

 

90 

00:24:14.065 --> 00:24:16.944 

And sometimes through outreach and learning events, 

 



91 

00:24:16.944 --> 00:24:17.095 

like, 

 

92 

00:24:17.095 --> 00:24:18.474 

the one we're having today, 

 

93 

00:24:19.674 --> 00:24:34.644 

where are we all kind of confer across these angles we have on certain topics and as the tagline on the 

bottom of the slide indicates the kind of connecting factor between a lot of the work that we do is 

inquiry and action for 

 

94 

00:24:34.644 --> 00:24:37.105 

social change in Wisconsin in the world. 

 

95 

00:24:37.440 --> 00:24:47.815 

So we look very broadly at the nonprofit and community sectors in the way that people through 

voluntary action, admission, based activities try to make positive change. 

 

96 

00:24:47.845 --> 00:25:01.525 

And so, that is why we are also very eager to make sure that when we talk about that work, we include 

the themes that we're gonna talk about today in the, even in the most traditional non, profit 

organizations and studies. 

 

97 



00:25:02.065 --> 00:25:15.894 

The notion of social innovation. The notion of design and the notion of startup enterprises very much in 

the, in the space of community and nonprofit studies. At this point, you know, there are blurred lines 

between. 

 

98 

00:25:16.289 --> 00:25:30.924 

Business and nonprofit, when it comes to mission based activities, and basically using all of the tools in 

the toolbox that we can use to make positive change. And so again, we're Super lucky because we have 

great colleagues that are even more focused on those themes. 

 

99 

00:25:30.924 --> 00:25:38.125 

And we are, and we wanna kinda wrap our arms around all of that, and make sure that our center 

connects with that. So that's a little bit about us. 

 

100 

00:25:38.394 --> 00:25:53.244 

We've been hosting University sessions from our center for a long time, but we've specifically had a 

series based online, because of eighteen over the month of April and we're really trying to record these 

and keep them available for future use. 

 

101 

00:25:53.244 --> 00:25:58.734 

So that even if people couldn't attend in real time, those opportunities to learn, remain available. 

 

102 

00:25:59.700 --> 00:26:02.214 

So here is our panel for today, 

 

103 



00:26:02.244 --> 00:26:06.714 

this is the flyer that you would have seen when you were invited to attend today, 

 

104 

00:26:07.765 --> 00:26:22.734 

and our goals for today are going to be to here from these wonderful panelists from their specific areas 

of expertise and have them reflect with us on promising models and examples that 

 

105 

00:26:22.734 --> 00:26:28.464 

have emerged in covet nineteen in the rooms of social innovation design, 

 

106 

00:26:28.464 --> 00:26:30.355 

thinking and startup enterprises, 

 

107 

00:26:30.744 --> 00:26:44.605 

and have them share with us a little bit and all of us to think about possibilities for how those 

approaches and assets in those arenas can be helping us to move forward through this unprecedented 

historic moment and challenge. 

 

108 

00:26:45.384 --> 00:26:50.305 

And then we really want to make sure that we kind of out show today with making sure that we, 

 

109 

00:26:50.335 --> 00:26:50.724 

you know, 

 



110 

00:26:50.904 --> 00:26:57.744 

connect a little bit about where the themes of design thinking social innovation and startup enterprises, 

 

111 

00:26:58.049 --> 00:27:00.714 

bring us together for future collaborations. 

 

112 

00:27:01.464 --> 00:27:12.744 

Some of your campus partners, and some of your community partners and one of the things we're really 

hoping to do is create a circle with all of you. So that, as we proceed in the work, we're being 

collaborative. 

 

113 

00:27:14.125 --> 00:27:23.095 

So, on this slide, I'm gonna ask each of our panelists in the order that they're going to present to just 

say, a little something about themselves and their background. 

 

114 

00:27:23.454 --> 00:27:34.944 

So that, you know, who you're hearing from and then we'll have them launch into their actual panel 

presentation. So, the order that will go in here with these brief intros is Jeff. Michelle Laura and Javier. 

 

115 

00:27:38.964 --> 00:27:52.164 

Good afternoon. Everybody thanks for making time on a beautiful spring day. Here in Madison. Probably 

not as beautiful where Javier is. So what he has, if we all make plans now we can get there in time for a 

breakfast tomorrow. 

 

116 



00:27:52.224 --> 00:28:04.255 

So, Javier, look forward to meeting in person. My background is, I describe myself as a serial social 

innovator, a serial social innovator. 

 

117 

00:28:05.484 --> 00:28:11.424 

I came from a professional career that had journey through social service sector, 

 

118 

00:28:11.424 --> 00:28:15.505 

and building a a large service organization, 

 

119 

00:28:15.505 --> 00:28:17.005 

raising a hundred million dollars, 

 

120 

00:28:17.005 --> 00:28:17.815 

and growing it to be, 

 

121 

00:28:18.355 --> 00:28:21.325 

arguably the largest of twenty five hundred chapters in the country, 

 

122 

00:28:21.444 --> 00:28:27.714 

and then went from there to building up a billion dollar foundation for the guy that was a CO creator of 

hearts stents, 

 



123 

00:28:28.555 --> 00:28:31.345 

a mass amount of six and a half billion dollar fortune doing that, 

 

124 

00:28:31.345 --> 00:28:46.164 

but put a billion dollars into play through private family foundation and then was recruited by a 

university here in the upper Midwest to serve as advisor to the president was there that I really took the 

prior 

 

125 

00:28:46.164 --> 00:29:00.654 

to experience you and rolled them into social innovation and social entrepreneurship teaching both the 

graduate graduate level and then also doing some really fun work and executive Ed and that for seven 

 

126 

00:29:00.654 --> 00:29:03.744 

years serving as advisor to the president three administrations. 

 

127 

00:29:05.154 --> 00:29:19.765 

When Santa Fe, New Mexico for about five years, and ran an international arts organization that worked 

in developing social enterprise models, turns out that the artisan sector is the second most widespread 

means in the world of creating economy and lifting people out of poverty. 

 

128 

00:29:20.634 --> 00:29:22.944 

A lot of fun doing that and then just came back last. 

 

129 



00:29:23.700 --> 00:29:38.424 

Roughly made to Madison, so I will a little over year in terms of finding a new home here at the 

University of Wisconsin Madison, working in discovery a product. We work with a startup teams. I love 

the network that's developed. 

 

130 

00:29:38.424 --> 00:29:48.625 

I'm especially excited to hear from Lauren. And her good work, and then also working in the division of 

continuing studies programs online. 

 

131 

00:29:48.714 --> 00:30:02.335 

So it's been kind of a busy time last month, and also developing a portfolio of programs and 

socialization. Right? And the chance to learn from and work with Michelle, who is just doing great work 

at the school of human ecology with marybeth. So that's my background. 

 

132 

00:30:02.335 --> 00:30:04.255 

I look forward to learning more about you as well. 

 

133 

00:30:05.640 --> 00:30:19.164 

Thank you. Hello everybody. I'm Michelle. Cause me and just a little note about my video. 

 

134 

00:30:19.585 --> 00:30:34.105 

I'll be going over during this presentation just to make sure I stay on the on the line. My internet's that a 

little spotty. So I, I appreciate that my background. So, I like Jeff, I'm fairly new to Madison. 

 

135 

00:30:34.105 --> 00:30:37.075 



I've been here just about two years, 

 

136 

00:30:37.494 --> 00:30:48.835 

and I come most recently from the Boston area where I did design research and strategy work for a 

product, 

 

137 

00:30:50.454 --> 00:30:51.265 

innovation, 

 

138 

00:30:51.295 --> 00:30:52.105 

consultancy, 

 

139 

00:30:52.345 --> 00:30:53.184 

called idea, 

 

140 

00:30:53.789 --> 00:30:57.839 

and led projects and was there. 

 

141 

00:30:57.865 --> 00:31:12.775 

I think that my passion for higher Ed and public sector. Really, really blossom. So I'm not gonna go too 

far back in my history. I undergrad psychology, grad school, human computer interaction. 

 

142 



00:31:13.164 --> 00:31:25.255 

So, like, I really come in innovation originally through the digital sector now, and more of a strategist and 

yeah. Excited to speak with you all today. 

 

143 

00:31:27.029 --> 00:31:38.365 

Thanks, Michelle. I'll let Laura and Javier kind of go in succession in together since they're kind of from 

the same shop. Thanks, Laura. 

 

144 

00:31:38.365 --> 00:31:43.825 

And I sure, as it says there, I'm managing director of social impact at generator. 

 

145 

00:31:45.744 --> 00:31:55.855 

It was fun to hear some of the connections that all of us have even on the panel who have already met 

each other, but I also was a psychology undergrad degree. So, that was a fun one. 

 

146 

00:31:56.184 --> 00:32:08.994 

I'm actually from Miami, Florida originally, and it's unusual for me to be one of the people in the in the 

room who's more who's had more time in Madison? I've been here for almost four years now for 

winters. 

 

147 

00:32:08.994 --> 00:32:18.265 

So have adjusted through and my ground is I really, I'm coming from the psychology world so I have a 

pH. D in psychology and. 

 

148 

00:32:19.170 --> 00:32:34.075 



It what brought me to Madison and what is my connection with you? W, primarily is that I did my post 

doc there and the director of my post doc. So he faculty member. So that was one of the first ways that I 

became connected with the. 

 

149 

00:32:34.075 --> 00:32:45.444 

So he community, and since then a generator, we collaborate with the university a lot for the different 

programming that we run. So all of the programs that I run are focused on social impact enterprises. 

 

150 

00:32:45.444 --> 00:33:00.414 

So either working with people who have already launched a social enterprise and need some help 

growing and it's kind of finding their way with developing their business further or taking a step back 

working with people who have not started a business and really are not sure where to get 

 

151 

00:33:00.414 --> 00:33:02.184 

started with social impact, 

 

152 

00:33:02.184 --> 00:33:06.775 

but are looking for some help in the ideation process and learning about social innovation. 

 

153 

00:33:07.585 --> 00:33:12.805 

So I think that's a good time to turn it over to Javier and let him talk about his experiences. 

 

154 

00:33:17.994 --> 00:33:32.934 

Here on mute there you go. So again, my name is and I'm originally from Puerto Rico, and I was back in 

with Tom. His first one was found so many years ago. 



 

155 

00:33:32.934 --> 00:33:44.694 

A couple of years ago working startup called such rewards. And that was my first experience. Being, and 

it was concept itself, and it was a Madison, and I absolutely loved it. 

 

156 

00:33:45.115 --> 00:33:56.575 

And when I had the opportunity to go back to work with generator, it was, I think it was is a great 

experience. I had my first actual full winter there, and it was interesting. 

 

157 

00:33:57.714 --> 00:33:58.944 

So my background, 

 

158 

00:33:58.944 --> 00:34:00.894 

and I come from farmers, 

 

159 

00:34:00.894 --> 00:34:01.404 

unfortunately, 

 

160 

00:34:02.220 --> 00:34:13.045 

and I've been able to build a couple of and start closely and eventually for the past seven to eight years 

with startups in particular. 

 

161 

00:34:17.699 --> 00:34:30.684 



So, I'm a person that's everything and I'm just here trying to do as much as I can within the community. 

 

162 

00:34:30.744 --> 00:34:40.704 

I am the director for director for a program called alpha and generator, and now moving onto expanding 

that into the other programs. Different communities. 

 

163 

00:34:41.574 --> 00:34:47.934 

And in that specific program, we work with students that you W, to help them build started from 

scratch. 

 

164 

00:34:49.164 --> 00:35:02.304 

It was a very it's been a very, very intense, an amazing experience, working with talent at the university 

to solve problems and build companies from scratch recently. 

 

165 

00:35:02.969 --> 00:35:16.735 

One of the companies ideas from that we had got funding in four months when from being a napkin idea 

to a multi million dollar started. So valued and multi million dollar. 

 

166 

00:35:16.735 --> 00:35:23.275 

So it was an amazing experience. So that's me. And thanks for having. Well, thank you. Also. 

 

167 

00:35:23.275 --> 00:35:32.755 

Much, you are wonderful you've been really easy to work with in getting this together and it gives me a 

lot of encouragement for possibilities for the future. 



 

168 

00:35:32.755 --> 00:35:47.485 

And I just I'm really looking forward also to hearing your reflections today on the questions that you see 

on the left of the screen there or at least the, the bullet points there that we want to cover. So, here we 

go, we're going to start with Jeff from his angle on social innovation. 

 

169 

00:35:47.485 --> 00:35:59.784 

He's gonna talk to us a little bit about some promising examples you've seen from the field during the 

cobra, nineteen era that have a positive contribution. I assume he's gonna talk about the positive ones. 

 

170 

00:36:00.655 --> 00:36:11.454 

And then examples or possibilities of things that may be coming in the future, or where there might be a 

role for social innovation that we haven't seen play out yet. And just a quick time note. 

 

171 

00:36:11.454 --> 00:36:24.715 

I'm gonna give each of you about ten minutes for your presentation. Maybe a little less than that. So we 

have time for acuity. So it's four, sixteen jobs. 

 

172 

00:36:24.715 --> 00:36:39.114 

So, if you wanna go to about four, twenty five, or if you wrap up before that, that's fine, too. That would 

be great. And I've got a message from Michelle, but my slides might be cutting off on my screen share. 

Does anybody else have a problem seeing the slides. 

 

173 

00:36:44.574 --> 00:36:58.344 



It's just me then. Okay. Just making sure I was. Okay. Great. Alright, Jeff with no further ado. Let's have 

you share about your reflections from the social innovation perspective? And how good night thanks, 

Mary. 

 

174 

00:36:58.344 --> 00:36:58.614 

Beth, 

 

175 

00:36:58.614 --> 00:37:01.914 

and I will be brief because I'm excited to hear from the other panelists, 

 

176 

00:37:05.784 --> 00:37:14.485 

provide some overarching remarks and then move into a couple examples that I think are illustrative of 

what I'm trying to convey with the more general, 

 

177 

00:37:14.905 --> 00:37:15.505 

introductory, 

 

178 

00:37:15.505 --> 00:37:30.025 

overarching remarks and the first one that I would offer up for considerations that I think it's been a 

really interesting time to see how the the things that have been operating on. 

 

179 

00:37:30.960 --> 00:37:44.454 

It's not a sole emphasis, I would say, a huge emphasis on economic value solely and how that, as a driver 

has gotten a significant retraction. 



 

180 

00:37:45.625 --> 00:37:57.775 

And as a consequence were experiencing, how things that maybe in the past, have gone under valued 

things, like the work of nonprofits or things like the contributions of individuals that are not motivated 

solely by. 

 

181 

00:37:59.514 --> 00:38:10.434 

Maximum margin that there's a new assessment, a new discovery missed how important network is and 

keeping us connected as human beings. So bad to someone up. 

 

182 

00:38:10.434 --> 00:38:24.864 

But I would say it's really interesting to watch the rapid retraction of the paid or financially driven 

economy reward work that previously is probably been under valued. I find that really fascinating. 

 

183 

00:38:24.864 --> 00:38:38.034 

So, that's my overarching comment. I don't I'm not trying to be philosophical, but I just think it's 

interesting to watch how in terms of how we behave as human beings, when speaking of human ecology 

and michelle's working. 

 

184 

00:38:38.695 --> 00:38:41.905 

Now, there's that we're learning a lot about each other and how we function. 

 

185 

00:38:41.905 --> 00:38:43.105 

But also how interdependent, 

 



186 

00:38:44.425 --> 00:38:59.065 

so a couple of quick thoughts in terms of social innovation organizations in light of this retraction and 

paid economy and now revisiting in a discovery the new value previously that's gone under 

 

187 

00:38:59.065 --> 00:38:59.514 

valued. 

 

188 

00:38:59.514 --> 00:39:04.554 

Because folks were doing it, not being motivated, primarily by maximum profitability. 

 

189 

00:39:05.184 --> 00:39:15.295 

The first one I'd offer up is, I think this situation, if you all a pandemic, and how we're dealing with it, 

favors the organizations that can be agile and nimble. 

 

190 

00:39:16.500 --> 00:39:19.195 

Favors organizations that are agile and nimble, 

 

191 

00:39:19.284 --> 00:39:23.425 

and that is right out of the socialization playbook, 

 

192 

00:39:23.454 --> 00:39:26.454 

at least for me that the type of leader who does well, 



 

193 

00:39:26.454 --> 00:39:28.074 

and social enterprise models, 

 

194 

00:39:28.704 --> 00:39:32.275 

and working in the space and social innovation is field of solving social problems, 

 

195 

00:39:33.085 --> 00:39:36.565 

they thrive and ambiguity they do really well, 

 

196 

00:39:36.594 --> 00:39:40.465 

in terms of pivoting quickly and showing agility and nimbleness. 

 

197 

00:39:40.800 --> 00:39:41.070 

So, 

 

198 

00:39:41.094 --> 00:39:42.175 

on the flip side of that, 

 

199 

00:39:42.175 --> 00:39:56.994 

I think the static sort of blue chip organizations are gonna be pushed to be as nimble and as agile and 

frankly as relevant because they may be wedded to models that 



 

200 

00:39:57.114 --> 00:40:00.204 

are not used to being pressed into immediate action. 

 

201 

00:40:00.594 --> 00:40:11.394 

And I'm talking about the entire business model, not a weekend activity, but the core business model 

put under the microscope and found to be wanting in this environment. 

 

202 

00:40:12.985 --> 00:40:24.954 

There's a growing emphasis, I think, on the social innovation models that have this agility and 

nimbleness to be not only about one of the examples. Here is this idea of food banks. 

 

203 

00:40:25.284 --> 00:40:40.195 

So, talk about food, but if you're not able to access the food banks, then what? And so you have social 

innovation folks who can get the boxes prepared the them, curbside actually arrange some delivery. 

 

204 

00:40:41.605 --> 00:40:48.565 

And that's an example of a pop up. You know, suddenly you're doing a food bank out of a big parking lot 

to honor the distancing that we need to abide by. 

 

205 

00:40:49.074 --> 00:40:57.144 

And then you have things like pop out where organizations are putting assets into play to be part of the 

solution to benefit human. 

 



206 

00:40:57.144 --> 00:40:57.355 

Well, 

 

207 

00:40:57.355 --> 00:40:59.635 

being I would pick on the University of Wisconsin, 

 

208 

00:40:59.635 --> 00:41:00.085 

Madison, 

 

209 

00:41:00.085 --> 00:41:04.405 

putting a dorm into play as a potential sort of emergency word, 

 

210 

00:41:04.554 --> 00:41:05.125 

if the, 

 

211 

00:41:05.934 --> 00:41:07.164 

the situation warrants, 

 

212 

00:41:07.585 --> 00:41:10.344 

and then things like push throughs where there are, 

 

213 



00:41:10.739 --> 00:41:12.894 

I increasingly and philanthropic sector, 

 

214 

00:41:14.034 --> 00:41:17.994 

some carrots that are being dangle out there for folks to show the response of this, 

 

215 

00:41:17.994 --> 00:41:19.344 

or nimbleness their agility, 

 

216 

00:41:19.764 --> 00:41:28.494 

their ability to be super responsive and offering cache so that they can go and what used to be a 

proposal process of months no. 

 

217 

00:41:28.494 --> 00:41:41.965 

It's literally a matter of hours where they say here's the money go deploy. So I think it's also something 

really exciting. The social innovation field two more quick thoughts. One is and, I mean, this positively is 

gonna come out. 

 

218 

00:41:42.630 --> 00:41:54.054 

Poorly, because I haven't figured out the right words for this, but why is this situation and the current 

environment favor? The ability of organizations who know how to work with the less wealthy 

communities. 

 

219 

00:41:55.375 --> 00:42:00.474 



And so there's a risk here for folks that really sort of geek out on social innovation, 

 

220 

00:42:00.474 --> 00:42:01.405 

social entrepreneurship, 

 

221 

00:42:01.405 --> 00:42:03.835 

that the best models are led and pathically, 

 

222 

00:42:04.469 --> 00:42:11.005 

you have empathic leadership and to know how to respond and work with and alongside of those 

communities, 

 

223 

00:42:11.005 --> 00:42:13.135 

instead of acting on individuals, 

 

224 

00:42:13.164 --> 00:42:15.534 

I think also favors the social innovator, 

 

225 

00:42:16.525 --> 00:42:23.340 

because we are going to see a disproportionate impact on the less wealthy communities sort of ironic 

that states, 

 

226 



00:42:23.335 --> 00:42:23.574 

like, 

 

227 

00:42:23.574 --> 00:42:23.755 

say, 

 

228 

00:42:23.755 --> 00:42:31.195 

West Virginia and Mexico where I used to call home and there's these are states not known for their 

robust wealth the communities, 

 

229 

00:42:31.710 --> 00:42:36.175 

but they will bear a disproportionate impact and the lingering effects, 

 

230 

00:42:36.175 --> 00:42:37.045 

as opposed to say, 

 

231 

00:42:37.045 --> 00:42:39.985 

a New York or wealthy areas where there's a lot of infection, 

 

232 

00:42:41.010 --> 00:42:43.914 

but the resources or significantly greater to help those people. 

 

233 



00:42:43.914 --> 00:42:58.014 

So, that's gonna be something to keep an eye on. So, I mean, that positively that for the social 

innovative leader, who knows how to work well, with community of less wealth and and true need how 

long how to come alongside those individuals and work with them. 

 

234 

00:42:59.244 --> 00:43:13.375 

As invited on their journey, honor their human dignity, have them be part of their solution, but also lead 

and pathically. And the last thing I would offer up in terms of why I think the environment favors the 

socialization minded leader and organizations that are nimble agile, etc. 

 

235 

00:43:13.375 --> 00:43:27.565 

Would be the community led responses that are very granular, and they have an advantage over the 

distance centralized models that, in some ways will reinforce the in equities. 

 

236 

00:43:28.704 --> 00:43:32.394 

So I really like how the smart leaders that come to my mind, 

 

237 

00:43:32.394 --> 00:43:33.775 

when I think a sort of the rock stars, 

 

238 

00:43:33.775 --> 00:43:34.974 

both locally and nationally, 

 

239 

00:43:35.670 --> 00:43:37.135 



they're embedded in the communities, 

 

240 

00:43:37.135 --> 00:43:46.224 

and they know how to pull on the right levers to get assets into play that they don't control what are 

part of the systemic change and the systemic solution that needs to come about. 

 

241 

00:43:46.224 --> 00:43:53.965 

So, with that I'm gonna move into the last few minutes I have to talk about a couple of models, but I 

want to offer a caveat first. 

 

242 

00:43:54.324 --> 00:44:07.315 

Normally, I'm most comfortable sharing with you models that my fingerprints are on that help found 

them later. Maybe on the governance side of things, developing the programmatic side of the house. 

 

243 

00:44:07.559 --> 00:44:12.414 

And in this case, I haven't the benefit of seeing, but really one model up close. 

 

244 

00:44:12.445 --> 00:44:18.235 

And so the others I wanted to share with you things that I did go online and read about and talked to 

folks, 

 

245 

00:44:18.235 --> 00:44:32.965 

because I wanted to be prepared for our time to get it today and they're really quick examples that I 

think will capture beautifully these social innovation principles and one is things like a dentist office that 

was responding to the acute need and so they were able to 



 

246 

00:44:33.085 --> 00:44:34.105 

extend hours, 

 

247 

00:44:34.105 --> 00:44:36.715 

basically operate sixteen, 

 

248 

00:44:36.715 --> 00:44:38.125 

seventeen hours a day, 

 

249 

00:44:38.454 --> 00:44:40.344 

but they had staff takes shifts. 

 

250 

00:44:40.344 --> 00:44:51.565 

So there were maybe one or two people a dentist. Hi, Janice and that was it. They would meet you at 

the door. They had a short window. They could perform the necessary. 

 

251 

00:44:51.869 --> 00:44:52.105 

You know, 

 

252 

00:44:52.135 --> 00:44:53.635 

hygiene or there was surge, 



 

253 

00:44:53.635 --> 00:44:53.965 

we needed, 

 

254 

00:44:53.965 --> 00:44:55.885 

et cetera to adjust the the need, 

 

255 

00:44:56.335 --> 00:45:10.315 

but it meant for them to break up their own model adapt the principles of isolation that we're being 

issued by the governors and others and still go about delivering some of the value that their clients 

desperately needed instead of suffering for weeks, 

 

256 

00:45:10.315 --> 00:45:11.815 

because of a tooth infection. 

 

257 

00:45:11.815 --> 00:45:19.434 

What have you, and they just doubled down in terms of the protection. So you're literally aware, I'm two 

masks, two different types of mask. 

 

258 

00:45:19.434 --> 00:45:33.324 

The ninety five, the surgical mask students different types of I covered yes the glasses, but also the face 

shield, and basically looked like a Michelin person so they can deliver their service. So I thought that was 

kind of innovative and it showed her the hardware. 

 



259 

00:45:33.474 --> 00:45:43.014 

That's really at another example would be the public schools that I was reading about on California there 

are a lot of kids that were dependent on the free lunch. And so they open up a drive through window. 

 

260 

00:45:44.280 --> 00:45:51.054 

So, moms, dads, guardians, older kids were able to come by and pick up the food that they relying on. 

 

261 

00:45:52.074 --> 00:46:04.014 

I mentioned the food banks and the parking lots, that's the one model, but I can speak to because 

revenue gardens up and Appleton. Wisconsin is a great social enterprise model. 

 

262 

00:46:04.614 --> 00:46:17.574 

They did something very similar with their own subscription garden. You can buy and pick up things on 

the on the curb side, or they would walk out to fully cloud put it in the back seat. Have no human 

contact. 

 

263 

00:46:17.574 --> 00:46:29.094 

You could drive away, so it's sort of examples of that nimbleness and agility. I was trying to describe 

earlier and then, lastly, just less a model, but more really interesting trying to keep an eye on. 

 

264 

00:46:29.094 --> 00:46:36.864 

And that's the call for even governments and large philanthropic organizations for more papers, success 

models. 

 

265 



00:46:37.224 --> 00:46:46.465 

So, let's go back to where I started, which is, I think the environment really favors the social invade in 

mind mindedness, human centered design thinkers. 

 

266 

00:46:46.644 --> 00:47:01.375 

And we want to be great to see down the road all the other funding models and effective impact from 

models that come online. Because there's less tolerance for a big bureaucratic efforts that take forever. 

 

267 

00:47:01.914 --> 00:47:07.434 

And then, you know, does it work? Well, I don't know if we're gonna go through one year evaluation and 

let's see and assess how we're doing. 

 

268 

00:47:07.860 --> 00:47:22.704 

As opposed to, let's start small. Let's go fast. Let's see what's working is it successful? And if he does, it 

warrants an infusion of capital. So we can start to scale. And that's something else I've been paying 

attention to is how increasingly you're seeing the offer pay for success. 

 

269 

00:47:23.364 --> 00:47:34.525 

So, with that, I'm gonna pause and I'm excited to hear from my other panelists and thank you marybeth 

for the opportunity to join all today. Yeah, so of course, and thanks for highlighting those examples. 

 

270 

00:47:35.425 --> 00:47:37.375 

I know one of the unexpected, 

 

271 

00:47:37.494 --> 00:47:38.755 



I don't wanna say pleasures, 

 

272 

00:47:38.755 --> 00:47:42.085 

because I'm not sure that it's purely positive thing, 

 

273 

00:47:42.085 --> 00:47:47.335 

but I just just inspired amazed, 

 

274 

00:47:47.545 --> 00:47:54.985 

not surprised at the way that so many ambition based actors and enterprises have really risen to meet 

the immediate needs from day. 

 

275 

00:47:54.985 --> 00:48:03.445 

One of the situation in a way that I think it should be supported, maybe in a more robust and official 

way. 

 

276 

00:48:03.445 --> 00:48:10.945 

But because it is in the communities, it does have a nimbleness and a in a quickness and an ability to 

pivot in a way. 

 

277 

00:48:10.945 --> 00:48:22.554 

That is just I'm parallel than any other sector and I think your examples do highlight some of that really 

well so thank you for that. Alright. 

 



278 

00:48:22.554 --> 00:48:26.425 

Let's hear from Michelle about a design thinking lens on this. 

 

279 

00:48:27.420 --> 00:48:41.094 

Time in our lives, and as a global community I should've mentioned at the beginning of this that I hope 

some of you that are here with us today are new to the terms social innovation design, thinking and 

startup enterprises. 

 

280 

00:48:41.394 --> 00:48:51.295 

And even if you're not new to them, they are terms that are in my mind, always evolving and define 

differently from person to person even the people that think about them a lot. 

 

281 

00:48:51.840 --> 00:48:56.994 

So, we didn't really give Jeff a chance to offer his definition of social innovation. 

 

282 

00:48:56.994 --> 00:48:59.184 

But maybe the start out with Michelle, 

 

283 

00:48:59.184 --> 00:49:06.474 

I'll ask her to just say something about what is design thinking before we get going and maybe that's 

inherent in your slides, 

 

284 

00:49:06.565 --> 00:49:13.644 



Michelle but I'll have you kick us off with examples and possibilities in the covert nineteen era on that 

team, 

 

285 

00:49:13.644 --> 00:49:16.644 

and if you could offer a definition to help for, 

 

286 

00:49:16.945 --> 00:49:17.545 

for those of us, 

 

287 

00:49:17.545 --> 00:49:19.255 

who are still learning about design thinking, 

 

288 

00:49:19.255 --> 00:49:19.914 

that would be great. 

 

289 

00:49:21.235 --> 00:49:27.775 

Sure answer slides whenever you signal. Yeah, sure. 

 

290 

00:49:27.775 --> 00:49:28.255 

I'll I'll let, 

 

291 

00:49:28.255 --> 00:49:28.554 



you know, 

 

292 

00:49:28.554 --> 00:49:28.855 

so, 

 

293 

00:49:29.905 --> 00:49:32.784 

so I will kick it off with my favorite definition, 

 

294 

00:49:34.494 --> 00:49:40.644 

which I should've included here because I included just about every talk I give or any panel discussions, 

 

295 

00:49:41.695 --> 00:49:47.695 

which is a very broad and probably overlapping definition. 

 

296 

00:49:48.175 --> 00:49:59.994 

And that is design thinking is about being aware of the world around you believing that you play a role 

and changing that world and leaving that. 

 

297 

00:49:59.994 --> 00:50:12.744 

There's a better future out there and taking action towards that better future. That definition aligns with 

some of the, the phases that design thinking goes through. 

 

298 



00:50:12.744 --> 00:50:18.625 

So typically start in understanding and empathy and inspiration. 

 

299 

00:50:19.135 --> 00:50:33.954 

So, being aware, not just of yourself, but, you know, your surroundings and and how other people are 

experiencing something and then believing you play a role in that. 

 

300 

00:50:33.954 --> 00:50:47.574 

So actually, you know, coming up with your own ideas for how things might be different, and then taking 

action towards the more desirable future. So, actually putting things into play, trying failing, trying again, 

et cetera. 

 

301 

00:50:47.574 --> 00:50:49.735 

And, you know, that could be a definition for. 

 

302 

00:50:50.335 --> 00:51:03.144 

Social innovation I could be, you know, if it were more of a social topic, it can be a startup definition. 

But, I mean, that's the most that's kind of the mindset of design thinking in a nutshell. 

 

303 

00:51:03.144 --> 00:51:15.085 

And I will say that that definition comes from, there's a really great tool kit the design thinking for 

educators toolkit that was lifted from there. 

 

304 

00:51:15.204 --> 00:51:23.724 



And one of my mentors that idea Sandy spiker, those are her words. So, just to give credit where credit's 

due. 

 

305 

00:51:25.644 --> 00:51:26.215 

But thank you, 

 

306 

00:51:26.215 --> 00:51:26.514 

Jeff, 

 

307 

00:51:26.514 --> 00:51:26.875 

actually, 

 

308 

00:51:26.905 --> 00:51:32.514 

I wanted to build on a couple of things Jeff just said about social innovation and I just, 

 

309 

00:51:32.545 --> 00:51:32.844 

you know, 

 

310 

00:51:32.875 --> 00:51:33.085 

I, 

 

311 

00:51:33.085 --> 00:51:37.405 



I threw together five slides because well, 

 

312 

00:51:37.405 --> 00:51:39.925 

because I didn't know if I'd have video today but also, 

 

313 

00:51:39.925 --> 00:51:54.445 

because there's been some interesting examples and I must admit with two small kids at home and just 

trying to balance all these B*** I think the emotional roller coaster that we're all on right now is worth 

 

314 

00:51:54.445 --> 00:51:55.105 

acknowledging. 

 

315 

00:51:55.105 --> 00:52:03.114 

And me saying, I wonder what I've seen in the design thinking landscape that that would be a good 

model. 

 

316 

00:52:03.114 --> 00:52:13.315 

It's like, well, my, my headset and sort of under a San recently, like, I'm just trying to get kids, you know, 

homeschool them, like, take showers, everyday. 

 

317 

00:52:13.315 --> 00:52:27.414 

So just like, totally admitting put the call out there to contacts and communities of mine and design 

thinking, and drew out these themes. So again, credit where credit's dudes is not all on the noticing 

here. 



 

318 

00:52:27.414 --> 00:52:37.704 

But the first bucket we're seeing for me as just been this resurgence of making. Right? 

 

319 

00:52:37.704 --> 00:52:44.184 

So, and and as Jeff said, sort of picking up and making and trying, and then. 

 

320 

00:52:45.565 --> 00:52:48.804 

Redesigning so we've seen a couple of examples on the left there. 

 

321 

00:52:48.804 --> 00:52:56.875 

That's basically three local Madison Indians one at www, 

 

322 

00:52:56.875 --> 00:52:57.385 

Madison, 

 

323 

00:52:57.385 --> 00:52:58.855 

one at Delvin and one it, 

 

324 

00:52:58.885 --> 00:53:03.894 

Midwest manufacturing who basically just decided to make face. 

 



325 

00:53:03.894 --> 00:53:18.324 

Shields worked with one expert and sort of learned as they went, and basically scaled up within a matter 

of weeks and now forward. And some others are are actually manufacturing that that phase Shields on 

the right. And similar example. 

 

326 

00:53:18.324 --> 00:53:19.644 

But this time with a ventilator, 

 

327 

00:53:19.644 --> 00:53:20.724 

instead of a face shield, 

 

328 

00:53:20.724 --> 00:53:21.925 

so we're seeing, 

 

329 

00:53:21.954 --> 00:53:22.375 

actually, 

 

330 

00:53:22.375 --> 00:53:22.735 

like, 

 

331 

00:53:23.844 --> 00:53:25.045 

places where, 



 

332 

00:53:26.364 --> 00:53:26.724 

you know, 

 

333 

00:53:26.755 --> 00:53:31.764 

innovations might not have been super fast or been focused on these things actually, 

 

334 

00:53:31.764 --> 00:53:34.974 

pivot and change and making has been a really big, 

 

335 

00:53:35.244 --> 00:53:35.875 

valuable thing. 

 

336 

00:53:37.614 --> 00:53:39.505 

Let's go to the next one to feed in mind. 

 

337 

00:53:41.130 --> 00:53:54.025 

So this is a similar example so this is a basically a band of robot designers or a collection of designers out 

there who similar idea decided to make base mask base Shields. 

 

338 

00:53:55.195 --> 00:54:07.405 



This had a little a small twist, which I'll call it, sort of a systems thinking approach, which, you know, tried 

to think about okay, these face fields the whole problem behind them. 

 

339 

00:54:07.405 --> 00:54:12.414 

And why they're so hard to get is because PP is there's a shortage. Right? 

 

340 

00:54:12.414 --> 00:54:24.565 

And so what can we do as we yes, we're gonna respond and we're gonna make these things but we're 

also gonna think about the whole circular economy or sort of lifecycle of these. 

 

341 

00:54:24.565 --> 00:54:25.614 

So not just make them, 

 

342 

00:54:25.614 --> 00:54:37.585 

but also talk about cleaning them and what to do to replace the the front and kind of how to how to 

identify what's more, 

 

343 

00:54:37.735 --> 00:54:38.364 

I guess, 

 

344 

00:54:38.364 --> 00:54:41.514 

or what's the root cause of some of these problems. 

 

345 



00:54:41.545 --> 00:54:46.224 

So that was an interesting more systems approach to it next one. 

 

346 

00:54:49.409 --> 00:54:50.039 

So, 

 

347 

00:54:50.094 --> 00:54:50.545 

and then, 

 

348 

00:54:50.574 --> 00:54:50.905 

like, 

 

349 

00:54:50.934 --> 00:54:55.855 

really exciting for me here as a design researcher and strategist here is, 

 

350 

00:54:55.855 --> 00:54:56.065 

like, 

 

351 

00:54:57.324 --> 00:54:58.675 

places where, 

 

352 

00:54:58.735 --> 00:55:01.014 



and Jeff alluded to this too, 

 

353 

00:55:02.485 --> 00:55:08.065 

where people are rethinking their central mission or kind of taking stock. 

 

354 

00:55:08.125 --> 00:55:18.025 

Right? This is a stock taking moment. And so this was a contact of mine who's been working with the 

center for homelessness impact in the UK. 

 

355 

00:55:18.744 --> 00:55:29.514 

And basically, you put out this opinion piece and basically, since the covet a pandemic started been 

trying to think about. 

 

356 

00:55:29.514 --> 00:55:35.755 

Okay well, there's all the this population of homeless people that we, that need housing and safe care 

and all that. 

 

357 

00:55:35.755 --> 00:55:38.094 

So they've been thinking about that, 

 

358 

00:55:38.275 --> 00:55:42.565 

as a way to sort of treat the quote unquote symptoms, 

 

359 



00:55:42.565 --> 00:55:42.894 

or the, 

 

360 

00:55:44.184 --> 00:55:47.155 

the sort of real time effects, 

 

361 

00:55:47.545 --> 00:55:49.135 

but also thinking about well, 

 

362 

00:55:49.195 --> 00:55:49.644 

wow, 

 

363 

00:55:49.675 --> 00:55:50.425 

this really, 

 

364 

00:55:50.425 --> 00:55:50.635 

you know, 

 

365 

00:55:50.635 --> 00:56:00.235 

this whole shift and how people are viewing the homeless population right now has given us the 

opportunity to rethink homelessness from the ground up. 

 

366 



00:56:00.355 --> 00:56:06.625 

Right? And so, you know, you don't get this chance very often. What do we do? How do we think about 

it? 

 

367 

00:56:07.074 --> 00:56:19.074 

And so I thought it was interesting, they're saying, you know, in the same way, thinking about treating 

the sick and thinking about a vaccine are both important, right? Same thing happens in these large 

systems. Right? 

 

368 

00:56:19.074 --> 00:56:30.385 

So, yes, we'll sort of treat the sick and do what we need to do now, but think about long term effects 

and how going back to normal would quote unquote. Normal would not be the right approach. 

 

369 

00:56:31.885 --> 00:56:46.764 

And then the next, I just kinda goes into this a little more. I found it really inspiring. They had, I think, 

five reasons to be optimistic and I drew out for which I actually think can be applied to many of the 

things we're seeing. 

 

370 

00:56:46.764 --> 00:56:59.635 

So these are their words, so, you know, but I actually think, you know, the first one just sort of talks 

about this, the stock taking moment, right? It's brought us together. 

 

371 

00:56:59.635 --> 00:57:02.844 

People are seeing each other and humanity in different ways. 

 

372 



00:57:02.875 --> 00:57:04.014 

Then they were before, 

 

373 

00:57:04.945 --> 00:57:05.184 

you know, 

 

374 

00:57:05.184 --> 00:57:06.954 

I might not see my colleagues as much, 

 

375 

00:57:06.954 --> 00:57:07.135 

but, 

 

376 

00:57:07.135 --> 00:57:07.405 

man, 

 

377 

00:57:07.405 --> 00:57:09.804 

I know my neighbors now and so, 

 

378 

00:57:09.804 --> 00:57:10.224 

I think, 

 

379 

00:57:10.284 --> 00:57:10.614 



you know, 

 

380 

00:57:10.795 --> 00:57:12.114 

just in general, 

 

381 

00:57:12.144 --> 00:57:16.224 

they're saying seeing the homeless population and sort of a different light, 

 

382 

00:57:17.155 --> 00:57:17.514 

you know, 

 

383 

00:57:17.514 --> 00:57:18.744 

it's an opportunity for that. 

 

384 

00:57:19.465 --> 00:57:24.925 

Jeff talked about this a little bit too, but just this new appreciation for data and real time stuff. 

 

385 

00:57:24.925 --> 00:57:36.355 

So take action try assess and tweak really big sort of trend that I'm seeing and that is super 

indispensable. 

 

386 

00:57:36.355 --> 00:57:49.914 



So, hopefully, we'll get more of that coming out of this stop, taking again, the third one, but just an 

opportunity to improve things overall that have really now been exposed by some of the limitations of 

covet. 

 

387 

00:57:51.715 --> 00:57:57.534 

And then this was an interesting on that. I didn't come up with myself, but I found it really inspiring that 

they did. 

 

388 

00:57:57.929 --> 00:58:10.914 

Which is that just, duh, right the digital divide so there are, especially in the homeless populations, and 

people who don't have now access to library Internet and all of that. 

 

389 

00:58:10.914 --> 00:58:12.414 

There's a clear, 

 

390 

00:58:12.445 --> 00:58:12.655 

you know, 

 

391 

00:58:12.655 --> 00:58:27.355 

even bigger divide between the haves and the have nots and so thinking about what kind of value or 

what kinds of things are we helping everyone access to versus 

 

392 

00:58:27.355 --> 00:58:28.554 

just some people. 



 

393 

00:58:28.585 --> 00:58:43.434 

And that's been especially clear on the university side where you're going online classes. Well, some 

people don't have stable living conditions or access to Internet or things like that. So that's that's 

another interesting one. 

 

394 

00:58:43.614 --> 00:58:50.425 

And then I'll just end on the last one, which is a quick one, which is just about creative confidence. 

 

395 

00:58:50.425 --> 00:59:02.304 

So, I don't know if you guys have seen some good news, John kozinsky's to channel. But, you know, 

many things could be it could fit into this. 

 

396 

00:59:02.304 --> 00:59:08.184 

So this is from parents, you know, coloring rainbows with their children and putting them in Windows 

to. 

 

397 

00:59:09.235 --> 00:59:09.775 

You know, 

 

398 

00:59:12.264 --> 00:59:13.195 

like Jeff said, 

 

399 



00:59:13.255 --> 00:59:13.525 

you know, 

 

400 

00:59:13.525 --> 00:59:17.905 

companies pivoting and dedicating everything to making mass or, 

 

401 

00:59:17.934 --> 00:59:18.324 

you know, 

 

402 

00:59:18.655 --> 00:59:24.684 

trying new service opportunities for restaurants or the dentist office. 

 

403 

00:59:25.315 --> 00:59:36.594 

Just not waiting and sort of analyze over analyzing, but just making and being a bit more confident and 

just things not being being perfect and getting them out there. 

 

404 

00:59:36.594 --> 00:59:41.574 

So so, and with that, I know I went a little bit over time, but yeah. 

 

405 

00:59:42.900 --> 00:59:45.684 

Thanks perfect. Thank you so much Michelle. 

 

406 



00:59:47.159 --> 00:59:54.594 

So now we get to hear a little bit from Lord and Javier about their perspective on startup enterprises and 

coven. Nineteen. 

 

407 

00:59:54.594 --> 01:00:08.784 

And I think it's fair to say that was generator the generator missions are working on these could be 

businesses and more purely social enterprises. Maybe even structured as non profits, but I'll let them 

sure about that. 

 

408 

01:00:08.815 --> 01:00:17.394 

I think my question for you too, would be, do you want me to pull five years PDF slides up now? Or do 

you wanna wait and queue me when you want those? 

 

409 

01:00:21.505 --> 01:00:30.864 

If you want that ongoing and I can yeah, sure I can go through a handful of examples and then turn it 

over. Do you want to do that? 

 

410 

01:00:32.034 --> 01:00:44.005 

Yeah, sounds good. Okay. Okay, thanks. Yeah, that's that was a great kind of cue up Mary Beth, about 

social enterprises and the vast majority of ventures that that entails. 

 

411 

01:00:44.005 --> 01:00:58.945 

So, for sure, when I think of social enterprise, I think of nonprofits, I think a for profit social Ventures, 

both as businesses that are operating in a similar world, and, you know, obviously have some 

differences. But I have both in my examples here. 

 

412 



01:00:58.945 --> 01:01:09.625 

So I think I'll be, you know, relatively brief, and then can turn it over to Javier with his slides. But I 

thought that these really illustrated examples of kind of kind of two sides. 

 

413 

01:01:09.625 --> 01:01:23.364 

So one side is people having something in place and undergoing a pivot was mentioned from both from 

from Michelle and then also people who didn't necessarily have something just quite yet since that's 

something that we work with a lot in generator. 

 

414 

01:01:24.534 --> 01:01:33.114 

So a couple of our social enterprises, they, they had been chugging along doing their work to that came 

to mind for me, right? Up front. 

 

415 

01:01:33.144 --> 01:01:42.445 

We're fair opportunity project, which is a nonprofit that provides college bound students who they 

believe is everyone with information on how to find. 

 

416 

01:01:42.750 --> 01:01:56.994 

Their college education, they had some of this online and had an in person component and when, you 

know, everything happened with the pandemic, they really saw a lot more traffic to their online 

resources. 

 

417 

01:01:57.295 --> 01:02:10.855 

And so they've been having a lot more traction than they've had over the past even couple of years. So 

they have to they already have this established that kind of, as, you know, we've been pointing out 

when things kind of change and shift. It kinda ebbs. 

 



418 

01:02:10.855 --> 01:02:16.644 

And flows and so this was a positive for them sort of similarly Cosi, which is collaborative. 

 

419 

01:02:16.644 --> 01:02:29.335 

Science environment is a for profit, social enterprise that we've worked with in the past and they 

similarly have in person and online components of their science education. So, they're a set of Astro 

button lists from U. W. 

 

420 

01:02:29.335 --> 01:02:36.295 

Madison who teach students how plants grow in outer space and how this impacts the lives of 

astronauts. It's very work. 

 

421 

01:02:36.295 --> 01:02:45.264 

And their lab is really, really cool, but they've similarly had to had to change a little bit the way that they 

do it, because they can't go to classrooms and can't work with students right now. 

 

422 

01:02:45.565 --> 01:02:54.114 

So having students play space, invader games online, and then teaching students about data analysis 

through their own data that they generate through the game. 

 

423 

01:02:56.094 --> 01:03:05.215 

Another nonprofit that we work with is color coded and Christina has her programs run through schools 

here as well. 

 

424 



01:03:05.215 --> 01:03:16.554 

So she works with students, particularly girls of color to teach them about coding and and to show them 

that this is a viable pathway in terms of careers. 

 

425 

01:03:16.920 --> 01:03:17.394 

And so, 

 

426 

01:03:17.394 --> 01:03:18.715 

because schools closed, 

 

427 

01:03:18.715 --> 01:03:22.045 

all of her programming was shut off and so, 

 

428 

01:03:22.195 --> 01:03:22.465 

you know, 

 

429 

01:03:22.465 --> 01:03:37.405 

because she has other opportunities that she's working on right now to she was able to take all of the 

laptops that were donated to her for students to learn coding and give them away to other nonprofits to 

individuals to students to teachers who 

 

430 

01:03:37.405 --> 01:03:40.945 

needed these laptops to to do their own work. 

 



431 

01:03:41.304 --> 01:03:55.135 

And one of the businesses that she donated them to and Milwaukee was a business, just just getting off 

the ground. That is connecting people who have been incarcerated in the past with new job opportunity 

opportunities. 

 

432 

01:03:55.135 --> 01:04:07.434 

So it allowed them to have their laptops to apply for jobs right? There in the office. Because I thought 

that was just a really interesting creative way for her to think what can I do with this material. This be 

surprised that I already have on hand. 

 

433 

01:04:08.755 --> 01:04:15.565 

And then the last two examples that I'll talk about are ones where people really didn't they had they had 

an idea maybe or they didn't have much. 

 

434 

01:04:15.900 --> 01:04:25.465 

Kind of launched yet, but they used this time to not even pivot because they were they were quite there 

yet, but to kind of rethink the way that they were approaching. 

 

435 

01:04:25.885 --> 01:04:40.644 

And I think this is where I wanted to just underline everything that has been said about, like, the way 

you put it Michelle, that, you know, business as usual was not great for a lot of people. So I will say these 

are these are highlights of examples. 

 

436 

01:04:40.644 --> 01:04:41.125 

That I have, 

 



437 

01:04:41.125 --> 01:04:45.324 

and are also examples that we have with people who are kind of shut down right now, 

 

438 

01:04:45.324 --> 01:04:49.045 

and kind of on hold and so I think it's important to acknowledge that, 

 

439 

01:04:49.045 --> 01:04:53.034 

and not necessarily to an optimistic wash of everything, 

 

440 

01:04:53.065 --> 01:04:55.644 

but these last two so wash B, 

 

441 

01:04:55.644 --> 01:04:56.005 

and B, 

 

442 

01:04:56.005 --> 01:04:59.364 

as a company that is in our beta Milwaukee program, 

 

443 

01:04:59.664 --> 01:05:06.594 

and they were getting set up as a service where they'd go into and wash and fold the, 

 

444 



01:05:06.625 --> 01:05:10.224 

the laundry for those companies and then, 

 

445 

01:05:10.315 --> 01:05:13.704 

right when the pandemic stuck started to happen, 

 

446 

01:05:13.735 --> 01:05:14.844 

they shipped it. 

 

447 

01:05:15.150 --> 01:05:28.494 

They became a watching purpose and Milwaukee for, you know, your everyday citizen who might not be 

able to leave their home, or it doesn't have a laundromat nearby. That's that was still open at that time. 

They ended up being featured of the New York Times. 

 

448 

01:05:28.494 --> 01:05:41.635 

So, they really, really had a lot of immediate success with making that pivot right off the bat. And then, 

lastly, this one I just kind of was looped into this this week. Actually. 

 

449 

01:05:42.085 --> 01:05:49.614 

And so, in Milwaukee, a food redistribution network popped up. This one I would say is kinda like out of 

nothing. 

 

450 

01:05:49.614 --> 01:05:59.485 



So, you know, some nonprofit leaders for looking at redistributing food around Milwaukee. They were a 

little bit frustrated with the way that it was going. 

 

451 

01:05:59.485 --> 01:06:06.534 

So they pulled in a project management team, then they pulled in generator to help them with the 

business end of their initiative. 

 

452 

01:06:06.534 --> 01:06:21.235 

And so it's formed a collaborative that is currently operating to get people who are homebound in 

Milwaukee, whether it's that they have a disability either elderly or perhaps, even they just are at home 

with a number of kids. 

 

453 

01:06:21.235 --> 01:06:23.905 

And it's really, really difficult to get out and get food ready. 

 

454 

01:06:24.144 --> 01:06:25.885 

So that was, 

 

455 

01:06:25.914 --> 01:06:29.875 

to me a really important example of highlighting some of those systems, 

 

456 

01:06:29.875 --> 01:06:42.534 

local change that Jeff mentioned in the beginning to thinking of the cross collaboration between 

different sectors and how that really pushes people towards success was able to come together like 

that. 



 

457 

01:06:42.534 --> 01:06:57.264 

So I totally agree with what Michelle said about starting small and going fast, but that's definitely how 

we operate at generator. So not over analyzing things and not collecting data until you're blue in the 

face but, you know, understanding the landscape for sure. And that's important. 

 

458 

01:06:57.264 --> 01:07:03.505 

But really having a bias to action and social change. So, with that, I'll turn it over to heavier. 

 

459 

01:07:04.494 --> 01:07:18.414 

Fantastic, thank you. Laura. I realize that you took basically half of my samples so I'm going to go very 

high level on this. I hope you see my screen, but thank you for that. It also. 

 

460 

01:07:19.614 --> 01:07:31.315 

And it took half of what I was gonna say are you seeing the screen that says startups? Alright yes. It's 

kind of in the corner right now. Let me just okay. 

 

461 

01:07:35.244 --> 01:07:39.655 

It should be I, I think I'm the one sharing it or you're seeing me scroll down. 

 

462 

01:07:40.590 --> 01:07:50.394 

Okay, right so I'm sharing a preview. Let me see if it's, I don't know if it's easier now, you know. 

 

463 



01:07:52.889 --> 01:08:03.804 

So my screen is being shared, and I think it's okay, so let's just do a quick check here. Are you seeing it 

scroll down right now? 

 

464 

01:08:05.034 --> 01:08:16.704 

No, I can have your screen is being shared and he just kinda took that capacity from you Mary Beth. So 

that's that's perfect. Let's, let's go with that. 

 

465 

01:08:16.795 --> 01:08:29.335 

And then have your own project to me when you are done with your slides, just just shut off the screen 

share and we'll go back to my perfect sounds good. So I will go. Sweet. Thank you. 

 

466 

01:08:29.335 --> 01:08:34.765 

Lauren, for taking half of my, or most of my ex Apple, so I'm just gonna go high level on this. 

 

467 

01:08:35.635 --> 01:08:44.395 

So first thing is, we all know that startups have focused on startups and then certainly focus on social 

innovation. 

 

468 

01:08:44.395 --> 01:08:59.274 

But I think all startups now have to focus and then I have to have a social innovation is social capital 

aspect to it. So I think we're moving towards that. But we just went for, like, ten years. And now we're 

looking at. 

 

469 

01:08:59.274 --> 01:09:12.114 



Startups have to be look at being profitable and sustainable, but also have to look at being dynamic and, 

and having a social being social conscious. 

 

470 

01:09:12.564 --> 01:09:20.215 

I'm gonna go through for aspects that I'm working with a few startups and keep them here and that 

we're talking about a lot. 

 

471 

01:09:20.425 --> 01:09:29.965 

So, first of all is the differences of started and bigger companies is, startups can be closer to our 

audiences and communities. 

 

472 

01:09:30.265 --> 01:09:42.114 

And the important part is that they build their feedback loop startups right now have to be connected to 

their consumers more than ever. 

 

473 

01:09:42.835 --> 01:09:46.135 

They need to be listening and for two specific reasons, 

 

474 

01:09:46.404 --> 01:09:46.944 

we're, 

 

475 

01:09:47.279 --> 01:10:01.555 

we're living in constant change and now changes and the big content that we're gonna be experiencing 

for the next couple of years and having that feedback loop would help them make those changes faster. 



 

476 

01:10:03.444 --> 01:10:10.255 

And also, it would help them relate to their customer base better than than most of their companies. 

 

477 

01:10:12.145 --> 01:10:24.354 

The reason this is important is because startups and I think the vantage sort of started right now within 

covet nineteen is you are able to make faster decisions and adapt. 

 

478 

01:10:24.385 --> 01:10:38.005 

That's basically what started are all about and if we look at what's happening with bigger brands and 

bigger companies, is they now that they don't know what's gonna happen in the future is like, right now, 

they need to make decisions. 

 

479 

01:12:05.335 --> 01:12:11.484 

In their brands and smaller more social conscience brands are gaining a lot of popularity, 

 

480 

01:12:11.994 --> 01:12:18.085 

because they're closer to the customers and because they can offer things that their potential 

customers, 

 

481 

01:12:18.085 --> 01:12:18.444 

like, 

 

482 



01:12:18.444 --> 01:12:23.670 

and they're adopting a better policies. 

 

483 

01:12:24.984 --> 01:12:39.835 

Also. The other thing I want to touch on really quick. Is we say, now, we realize that we're living in the 

future, right? And then suddenly we, we were fixing this change, but it's not all futuristic. 

 

484 

01:12:40.314 --> 01:12:47.395 

A lot of startups are able to build and startups. We'll start to look into using technology that's already 

there. 

 

485 

01:12:47.814 --> 01:12:58.404 

And how to make new technology with whatever's in, to give you one example, we have a started that 

we've, we have in our portfolio post call last lock. 

 

486 

01:12:58.680 --> 01:13:12.835 

And this might not at the first look seems like a social driven enterprise. But if you look closely closely, 

you would have a huge impact. For example, this company is built technology. 

 

487 

01:13:13.135 --> 01:13:25.375 

That will change smart logs. For example, instead of you changing your whole, the whole lock of your 

door, you just change it in or cylinder and you can turn any lock into smarts into a smart device. 

 

488 

01:13:26.005 --> 01:13:40.255 



If you think about how much waste changing your old locks changing the hall so many old out there in 

the world to smart logs in comparison to changing just this in a cylinder. 

 

489 

01:13:40.524 --> 01:13:46.194 

You realize that there's an opportunity for them to reduce waste by using this technology. 

 

490 

01:13:46.404 --> 01:13:59.215 

So, I think it's not only looking at how can you build something new but how can start its build use 

technology that's already there to solve problems without creating new waste and anything. 

 

491 

01:13:59.215 --> 01:14:10.314 

I want to end up with a very something that we already know. But started to have to be built differently 

and that is, you know, consider various aspects. 

 

492 

01:14:10.314 --> 01:14:14.664 

One is being the diverse and inclusive. 

 

493 

01:14:15.354 --> 01:14:23.454 

I think we all know that the world it is from the paralyze almost for this for this past month, 

 

494 

01:14:23.845 --> 01:14:25.704 

where we stand animals, 

 

495 



01:14:25.704 --> 01:14:27.534 

and we send the whole nature, 

 

496 

01:14:27.595 --> 01:14:27.895 

you know, 

 

497 

01:14:27.895 --> 01:14:31.555 

take a turn and they think sort of need to look at. 

 

498 

01:14:31.614 --> 01:14:46.135 

How can we build models that are sustainable? Don't push our systems into a hyper drive and keep 

moving as fast and they think started to have an opportunity to take stats. 

 

499 

01:14:47.215 --> 01:15:01.255 

Bigger companies want to please everyone and want to be politically correct I think startups have an 

opportunity to take stands and to, and to be able to send a message. And that is very powerful. When 

you unite all those three. 

 

500 

01:15:01.645 --> 01:15:14.994 

It's a very powerful tool for start. Ups to be able to build right now. But at the same time, it's 

complicated. And this is my advice to a few startups I'm working with is yes, you need to be diverse. Yes. 

 

501 

01:15:14.994 --> 01:15:28.555 



You need to make a science and yes. We need to find a cost and you need to be very, very honest about 

it. You just don't need to say oh, I'm just gonna be using putting in my website or my platform. That 

we're gonna be investing in cleaning pieces or whatever. 

 

502 

01:15:28.734 --> 01:15:42.625 

You need to understand what the audience and the people who are talking to and you're connecting 

with are interested in, but you need to be taking the honest stand and that doesn't mean building your 

own nonprofit or your own channel. I see. 

 

503 

01:15:43.225 --> 01:15:51.085 

So this is going to lead and the important part is collaboration. How can you find entities in a third 

sector? 

 

504 

01:15:53.725 --> 01:16:06.175 

Already, you know, you know, championing our costs and how can you use your brand and use your you 

community and connected with that committee to build a stronger case? 

 

505 

01:16:06.295 --> 01:16:10.074 

And I think that's what we're going to see for the next year or a couple of years. 

 

506 

01:16:10.074 --> 01:16:22.314 

How smaller brands and the third sector will come together with communities to be to be to build 

resilient and stronger communities itself. 

 

507 

01:16:22.314 --> 01:16:28.585 



So, I think that's a that's what I've seen in the past couple of months with different startups. 

 

508 

01:16:28.614 --> 01:16:41.215 

And I think again it's going to end in startups for profit, social enterprises and non profits, realizing that 

we're all need to work together. 

 

509 

01:16:41.395 --> 01:16:53.635 

And it's not like it's just the third sector is not social practice. Even for profit startups have to become 

part of this game to help the community. So that's what I wanted to bring. 

 

510 

01:16:54.114 --> 01:17:01.314 

Thank you for having me and I'll let everyone now getting back to the questions. Let me see, how can I 

stop from sharing? Or can you. 

 

511 

01:17:02.189 --> 01:17:16.164 

Do that on your end? Let me see, I can't kick you off so you screen sharing and then I just think I did. Is 

mine Yep. Great. 

 

512 

01:17:16.255 --> 01:17:24.685 

So, this was really rich. Thank you. All for sharing. Great examples from these arenas. We do a little 

more time. 

 

513 

01:17:24.685 --> 01:17:26.215 

You're scheduled until five fifteen, 



 

514 

01:17:26.215 --> 01:17:35.515 

and I do wanna open things up to questions from the audience and Sophie I'm gonna ask you if you have 

a recommendation about how to have, 

 

515 

01:17:38.215 --> 01:17:43.015 

or somehow signal that they'd like to ask a question. 

 

516 

01:17:43.854 --> 01:17:49.704 

Do you have a good suggestion about that? I'm used to. I must admit that I'm not as clear on WebEx. 

 

517 

01:17:51.324 --> 01:17:56.725 

Yeah, I'm not sure that is the same, like, hand raise function that. 

 

518 

01:17:58.074 --> 01:18:11.875 

Zoom does not seen anything so what we're gonna do is, we're just gonna try to find a way to let people 

politely ask their question, but I'm gonna kick this off with one with comments here. 

 

519 

01:18:11.875 --> 01:18:21.654 

We are on our last clients. Sure. You know how to say connected with us I think some of the things that 

we've been screen shared. 

 

520 

01:19:13.555 --> 01:19:25.824 



Okay, is it is everybody's seeing now. Okay. Sorry that took a moment. My connection was getting a little 

iffy there for a second. 

 

521 

01:19:25.824 --> 01:19:32.305 

So I do wanna allow for the audience participant list to be able to ask some questions, but. 

 

522 

01:19:33.505 --> 01:19:36.895 

I do want to ask one as the facilitator, 

 

523 

01:19:37.765 --> 01:19:38.364 

which is, 

 

524 

01:19:41.185 --> 01:19:41.425 

you know, 

 

525 

01:19:41.425 --> 01:19:42.654 

when we talk about social, 

 

526 

01:19:43.404 --> 01:19:50.095 

we talk about startups and we talk about investment in scalable opportunities. 

 

527 

01:19:50.125 --> 01:20:02.215 



That can lead to social change. In some cases. One of the things that always a little bit concerning for me 

is that I worry that historically. 

 

528 

01:20:02.215 --> 01:20:17.215 

Those are the in several votes arenas haven't been the ones as close to in other words people with great 

ideas and access to programs and access to investors once again. 

 

529 

01:20:17.215 --> 01:20:31.284 

And that sometimes might have a little bit of an edge on coming up with the quote solutions, which 

might be driven by investors opportunity for scalability opportunity for us and profit. 

 

530 

01:20:31.284 --> 01:20:43.194 

In some cases, which concerns me, sometimes that that might lead to less effective solutions when it 

comes to actually the root causes in the communities most impacted by our most grave challenges. 

 

531 

01:20:44.034 --> 01:20:59.005 

And this is particularly for this is particularly important for me by the fact that my life has changed often. 

Very historically. We know that when we see a problem you are in our. 

 

532 

01:21:00.534 --> 01:21:04.614 

That's not just coming from a head scratcher kind of scenario. 

 

533 

01:21:04.614 --> 01:21:15.055 

Like there are policies and history and equities and injustice and colonialism and racism and problems, 



 

534 

01:21:16.555 --> 01:21:20.395 

perpetuating qualities we have to face when we, 

 

535 

01:21:21.895 --> 01:21:23.664 

and we know that it's totally nice. 

 

536 

01:21:27.239 --> 01:21:36.234 

All of the impact of this Z, all of the impacts of the ripple effect followed socially in in our society and 

financially. 

 

537 

01:21:36.744 --> 01:21:37.314 

And even then, 

 

538 

01:21:37.314 --> 01:21:38.784 

all of the proposed solution, 

 

539 

01:21:38.784 --> 01:21:41.545 

such as the release funds, 

 

540 

01:21:41.545 --> 01:21:48.204 

and the are playing out as often is the case with a large disaster, 



 

541 

01:21:48.685 --> 01:21:49.854 

whereby the, 

 

542 

01:21:49.885 --> 01:21:56.604 

the scenario was actually exacerbating those inequalities and revealing how severely entrenched they 

really are. 

 

543 

01:21:57.000 --> 01:22:09.715 

So, I just wondered if we could take a moment to see if across you, the sectors that you guys are looking 

at, if you're seeing people take conscious steps to address those issues in the nonprofit in the strictly 

nonprofit world. 

 

544 

01:22:10.104 --> 01:22:13.885 

And the circles that I'm talking in, that's absolutely coming to the four. 

 

545 

01:22:13.885 --> 01:22:27.444 

I don't think people have the perfect solutions, but we know that even in the case of small business 

loans and the P, the business owners, and nonprofits led by people of color are not getting those the as 

rapidly as easily. 

 

546 

01:22:27.835 --> 01:22:39.984 

As the more like, traditionally established organizations that have banking relationships, et cetera is just 

one example. And so there's a lot of buzz in my world right now about. 

 



547 

01:22:40.045 --> 01:22:54.145 

And we know, I guess it goes without saying, but I'm gonna say it and we know that the deaths and the 

disease and the economic fall out that is hitting communities are hitting communities of color and 

historically disenfranchised communities and tribal nations. 

 

548 

01:22:56.515 --> 01:22:56.904 

Yes. 

 

549 

01:22:57.234 --> 01:22:58.614 

And so what I would like to know, 

 

550 

01:22:58.704 --> 01:22:59.395 

in the arena is, 

 

551 

01:22:59.395 --> 01:23:00.204 

you guys are in, 

 

552 

01:23:00.234 --> 01:23:05.515 

are you seeing app recognition happen yet with the way that people are, 

 

553 

01:23:05.935 --> 01:23:06.175 

you know, 



 

554 

01:23:06.175 --> 01:23:10.375 

thinking about their startup thinking about their innovations you know, 

 

555 

01:23:10.765 --> 01:23:25.494 

are you seeing innovation and design thinking and startups happening in the communities that are most 

hard hit by these problems and I'm just gonna open it up to all of the panelists to see if they've seen 

movement 

 

556 

01:23:25.524 --> 01:23:30.984 

around acknowledging explicitly those really important inequities that we need to face. 

 

557 

01:23:36.625 --> 01:23:46.914 

Yeah, I can, I can comment to that. I think it's try. Do you have your hand up maybe for us? Yeah, yeah I 

do. Absolutely, but go ahead. Yeah, I see that. Sorry. 

 

558 

01:23:46.914 --> 01:23:57.175 

I'm so sorry, I really just wanted to expound on marybeth's point. If I can please let guys, let's get it. 

 

559 

01:23:58.135 --> 01:24:07.704 

Just real quick. I'm a professor at the University of Milwaukee, and now we've had a partnership or 

relationship with Mary Beth, and the University of Wisconsin, Madison for some time now. 

 

560 



01:24:08.095 --> 01:24:17.725 

And Mary Beth has been very, very kind to me, and allowing me to be a part of these events. And I can 

say that say that I appreciate you all of your perspectives. 

 

561 

01:24:18.625 --> 01:24:27.175 

But my concern is, and it's similar to Mary best points that, you know, in the community, I consider 

myself an ethnographic researcher. 

 

562 

01:24:27.625 --> 01:24:41.845 

So a lot of my research centers around for communities, I'm in the community interacting with them 

doing research and interviewing these individuals. Why? Because that comes from a very similar 

community. I often wonder to Mary best point. 

 

563 

01:24:42.085 --> 01:24:46.045 

That is this just conversation again often times we're just having conversation. 

 

564 

01:24:46.045 --> 01:24:58.734 

It's simple fodder, basically filling in or using empty language with a generic sense of we care, but we're 

really not doing anything to make a real difference, but having dialogue. 

 

565 

01:24:59.154 --> 01:25:08.335 

Although you guys brought up some really interesting points and innovative ideas as to way to go about 

making change. But I'm, I guess I'm a little more. 

 

566 

01:25:10.045 --> 01:25:12.354 



We locked it to believe that there's a, 

 

567 

01:25:13.255 --> 01:25:15.354 

that there'll be any real systemic change, 

 

568 

01:25:15.354 --> 01:25:26.635 

because I think that's where it starts truth be told when we talk about mission alignment no 

organization is really going to align themselves with other minority nonprofit organizations, 

 

569 

01:25:26.664 --> 01:25:31.885 

or with enough that we wouldn't know about it, 

 

570 

01:25:32.005 --> 01:25:33.805 

or in a way that we wouldn't even know about it. 

 

571 

01:25:34.585 --> 01:25:48.534 

It's so small and it's significant and not just, I guess I'm asking I'm asking a question as to kind of what 

marybeth was saying. Are you guys seeing any real change or do you really can you really honestly say 

that there will be any real change? 

 

572 

01:25:48.840 --> 01:26:03.475 

Well, and it try if I may pull a facilitation card here. I think your big picture question is apt but I think, 

let's, let's the panelists may not feel as qualified to talk about, like, the big picture change. But I think 

what we can ask them is, are you seeing examples in your work? 



 

573 

01:26:03.475 --> 01:26:16.225 

We're change agents are trying to address that specific part of this global crisis right now is that okay. 

Okay, sure. That's great. 

 

574 

01:26:16.555 --> 01:26:20.904 

It sounded like Lauren might have had something there and I, I'd love to hear that and others as well. 

 

575 

01:26:23.250 --> 01:26:26.095 

For the addition to the comments. 

 

576 

01:26:27.114 --> 01:26:41.335 

So, what what where I'll start, I'll start with generator and then I'll, you know, we can, we can all go from 

there, but the generator, our mission is to be a community's best partner for its best and brightest and 

to invest in best and brightest. 

 

577 

01:26:41.335 --> 01:26:53.335 

And it's something that we discussed a lot. Like, what does that mean who the communities best and 

brightest? And I think, you know, sometimes people think, oh, it must be people the University. It must 

be like these million dollar startups. 

 

578 

01:26:53.335 --> 01:27:05.635 

It must be, you know, they kind of outline who the best and brightest is. And what I I like is that we have 

spent time talking about it. And so you're right that it, it often leads to a conversation of what can we do 

here. 



 

579 

01:27:05.635 --> 01:27:17.904 

But what we're, we're also striving to do at generators is have that bias to action and so thinking of our 

best and brightest as people who maybe do have research experience or educational experience. 

 

580 

01:27:18.085 --> 01:27:27.385 

But also, people who have lived experience and people who can speak to the actual problems. So 

actually spoke to pastor GI about this a couple of weeks ago. 

 

581 

01:27:27.715 --> 01:27:41.034 

And he mentioned that he's from Nehemiah, and he mentioned that oh, he had an opposition to the 

term evidence based practice, which, as a pH. D. researcher I was like, what do you mean? 

 

582 

01:27:41.034 --> 01:27:51.324 

Like, evidence based practice is the gold standard. He explained to me that in his view evidence based 

practice means research that came out of a lab that was. 

 

583 

01:29:17.399 --> 01:29:24.895 

Focus area, we're focusing on criminal justice reform and so, you know, it's not like me coming up with 

the ideas. Because that would make any sense. 

 

584 

01:29:24.895 --> 01:29:27.595 

But it's people who either themselves have been incarcerated, 

 



585 

01:29:27.835 --> 01:29:30.114 

or people who have family members, 

 

586 

01:29:30.114 --> 01:29:31.765 

or loved ones who have been incarcerated, 

 

587 

01:29:31.765 --> 01:29:33.984 

who are coming to us and telling us, 

 

588 

01:29:33.984 --> 01:29:34.255 

like, 

 

589 

01:29:34.675 --> 01:29:36.444 

Here's what I want to do, 

 

590 

01:29:36.475 --> 01:29:36.774 

like, 

 

591 

01:29:36.774 --> 01:29:37.104 

you know, 

 

592 



01:29:37.104 --> 01:29:42.954 

and maybe they're asking us for resources or for frameworks or for introductions and the network, 

 

593 

01:29:42.954 --> 01:29:44.095 

but that's I would say, 

 

594 

01:29:44.095 --> 01:29:45.114 

that's all we're offering, 

 

595 

01:29:45.145 --> 01:29:45.385 

you know, 

 

596 

01:29:45.385 --> 01:29:46.854 

we're not content specialist, 

 

597 

01:29:46.854 --> 01:29:50.454 

so we're pulling in people who really know what they're talking about, 

 

598 

01:29:50.454 --> 01:29:53.425 

and we're asking them to help us help these people. 

 

599 

01:29:53.425 --> 01:30:04.614 



So, I hope that that kinda helps. Yeah. And I, I see that coming through structurally and a lot of these 

programs, I guess I'm also just curious. 

 

600 

01:30:05.664 --> 01:30:10.645 

Well, and personally, from my comments perspective, I see the same innovation. 

 

601 

01:30:11.725 --> 01:30:17.215 

Vibe and ingenuity happening in the communities that we're thinking about here, 

 

602 

01:30:17.215 --> 01:30:17.604 

you know, 

 

603 

01:30:18.295 --> 01:30:20.994 

everyone is being innovative in this setting I think, 

 

604 

01:30:21.024 --> 01:30:23.244 

maybe the other way we can home the question is, 

 

605 

01:30:23.244 --> 01:30:31.465 

are you all seeing ways that resources are getting to those people through these types of activities and 

and maybe are there ways we can bring like, 

 

606 



01:30:31.465 --> 01:30:33.805 

design thinking concepts to those communities, 

 

607 

01:30:33.835 --> 01:30:41.395 

as they innovate their immediate local issue of distributing food in their neighborhood or something. 

 

608 

01:30:41.395 --> 01:30:51.295 

So, I think I'm curious about how we can take the covet nineteen era and try to bridge a little bit 

between some of these assets and approaches and. 

 

609 

01:30:52.800 --> 01:31:04.465 

To the communities that more than ever we see how have gotten. I just out of that. Sometimes I wanted 

to share one example to let, you know, that it exists because I'm a big believer. 

 

610 

01:31:04.465 --> 01:31:17.364 

If there's one model, then there's, you know, there's a pathway. It exists is kinda like, there's an 

exception, then you can build off of that impact ambassador impact, investing down out of Fort Wayne. 

 

611 

01:31:18.329 --> 01:31:32.244 

Is one such model so, Troy, a guy that used to work here in Madison for families I don't think it mind 

sharing with you that she got burned out. What the idea that. 

 

612 

01:31:33.204 --> 01:31:37.225 

Every solution needed a big bureaucratic program, 



 

613 

01:31:37.649 --> 01:31:38.545 

and a lot of money, 

 

614 

01:31:39.175 --> 01:31:50.215 

because you were seeing in the neighborhoods where he was assigned specifically Milwaukee that there 

were these really wonderful catalysts and they often just needed access to capital is a big barrier for 

them. 

 

615 

01:31:50.215 --> 01:32:04.225 

So, Jamie elder left a nice perch and state government as a man of color and lucky and wanted to do 

more. He, he will tell you, you got bit by the social innovation bug. 

 

616 

01:32:04.765 --> 01:32:18.145 

I'm really having the systemic change happen and watching people become empowered to have their 

own sense of agency specifically, communities of color. And so Jamie signed up with Ambassador impact 

investing. 

 

617 

01:32:18.145 --> 01:32:28.914 

It's a residual philanthropic arm for a guy that made a lot of money with rebar configured, like, hundreds 

of millions of dollars and the play. 

 

618 

01:32:28.914 --> 01:32:31.854 

There was exactly what I was referring is, 

 



619 

01:32:31.885 --> 01:32:32.965 

you described as the need, 

 

620 

01:32:32.965 --> 01:32:37.104 

which was to find those same catalyst within the communities of color, 

 

621 

01:32:37.885 --> 01:32:40.104 

have the sense of agency and the idea, 

 

622 

01:32:40.645 --> 01:32:53.425 

and are just looking for the capital so that they're not sitting on the sidelines just absent because they 

don't play in the sandbox at the university and the other really cool person. 

 

623 

01:32:53.425 --> 01:32:54.564 

I always thought that showed. 

 

624 

01:32:54.984 --> 01:33:09.534 

On a really individual level that yeah, it's an uphill battle, but she beat the odds and did really well as 

Sharon Adams. Well, that way I'm familiar. I'm familiar with Sharon. 

 

625 

01:33:10.020 --> 01:33:18.835 

Beautiful, beautiful model. And but Sharon would, I think tell you, she had to tap into an overwhelmingly 

white power structure in Milwaukee, as I knew it back in the nineties. 



 

626 

01:33:18.835 --> 01:33:31.824 

It was a lot of late middle aged, white guys, and I was across the whole non profit sector it, and on the 

models scale and getting the most funding, but also on the corporate structure. So that's changed a little 

bit. 

 

627 

01:33:32.305 --> 01:33:46.975 

And I just want to say, it reminds me a lot of a couple of years ago. I forgot who the host was it the 

Oscars that called out the absence of directors screenwriters lead characters of color and say yeah, it's 

really interesting. I know. 

 

628 

01:33:46.975 --> 01:33:51.539 

That was Chris Rock, but it was a good moment. So he lost. Yeah. Yeah. 

 

629 

01:33:51.564 --> 01:34:02.305 

I mean, I do remember fifty percent or fifty one percent of all of the fifty highest rated programs and flu 

and Netflix around by women and people of color. 

 

630 

01:34:02.935 --> 01:34:07.675 

So, suddenly we all sort of realized, like, oh, that is a gap and. 

 

631 

01:34:08.965 --> 01:34:23.725 

Anyway, so I'm just offering up there's a moment I think you've touched on something really important 

and hopefully, there's some really beautiful contributions coming into socialization sector and human 

centered design by tapping these amazing gifted folks who can act with empathy and within their 

community. 



 

632 

01:34:23.725 --> 01:34:37.255 

So, I'm done and I find it to be fascinating that you guys have the opportunity to be optimistic. Mary 

Beth talks about the community doing some really dynamic things in Madison, but just not too long ago. 

Madison Mary does Larry. 

 

633 

01:34:37.255 --> 01:34:47.604 

That does some terrific work, but just not too long ago. The University of Madison was, we're leaving or 

alienating groups of people of color, and they're advertising it. 

 

634 

01:34:48.805 --> 01:34:59.574 

So, if they're the leaders, but then that community, we're still seeing these kinds of problematic areas in 

which minorities are being marginalized on a very large scale. 

 

635 

01:34:59.574 --> 01:35:09.625 

And I'm just saying, you know, and then immediately, you know, you, they want to press to say that was, 

that was an issue, but we've corrected it. We really corrected or we just selected the wrong. 

 

636 

01:35:10.675 --> 01:35:24.085 

is just my concern. yeah so. yeah i'm gonna pull us in here because it is it's actually time but i did want to 

see if there were any remaining other audience questions before we wrap up today 

 

637 

01:35:28.225 --> 01:35:32.994 

i thought if we could keep our panelists here for a few more minutes if anybody had anything we would 

try to address it 



 

638 

01:35:34.765 --> 01:35:46.135 

I didn't mean to abruptly cut off such a big theme. Obviously, there's a lot more we could continue 

talking about, but I'm inspired to know that these arenas are active and cobin nineteen and that. 

 

639 

01:35:46.164 --> 01:35:52.734 

It sounds like, you know, from leaders in this work in Madison in Wisconsin at large. 

 

640 

01:35:52.734 --> 01:36:07.074 

There's a consciousness that we need to make these things work for everyone and especially those that 

are most impacted in this moment I want to just do one last shout out about 

 

641 

01:36:07.465 --> 01:36:13.854 

our intention to collaborate across themes of social innovation design, 

 

642 

01:36:13.854 --> 01:36:14.335 

thinking, 

 

643 

01:36:14.335 --> 01:36:18.385 

and startups and I know we've got people here with us today who didn't present, 

 

644 

01:36:18.385 --> 01:36:21.564 



but are way more expert on these topics than I am. 

 

645 

01:36:22.524 --> 01:36:37.435 

So, please do if you're not already connected with us, keep in touch with us at the center and then you 

can see the links at the very bottom of this slide. That would get you to our colleagues at generator and 

the BIOS on the W, web pages. 

 

646 

01:36:37.435 --> 01:36:52.045 

For Jeff Snell and Michelle, from the comments, we will continue to be working with all of these 

individuals on various coursework collaborations and hopefully pulling together a network of all of us 

that are doing work on these topics. 

 

647 

01:36:52.045 --> 01:37:03.175 

So to stay in touch. And if anyone has additional follow ups from today's discussion or things, they'd like 

us to see they'd like to see us continue with in terms of. 

 

648 

01:37:03.564 --> 01:37:13.944 

Additional conversations or webinars or materials or resources please hit us up. I will also point out to 

you that there's a link in the slide. It won't be live for you. 

 

649 

01:37:13.944 --> 01:37:26.694 

Probably, but we are keeping a pretty cool covered nineteen and third sector resource list, which 

includes some examples of social innovation and responses in the field. And we are also crowdsourcing 

that. 

 

650 

01:37:26.694 --> 01:37:39.234 



So, if you have a favorite resources that you'd like us to post in that Google, Doc, please send them my 

way one last shout out two minutes over time for anybody that has any parting thoughts besides myself. 

 

651 

01:37:42.774 --> 01:37:51.925 

Okay, well, I'm sorry, I kinda dropped a bomb with the big last discussion question, but I felt that it 

needed to be addressed. And I think that these are all things we can keep talking about. 

 

652 

01:37:53.604 --> 01:38:08.005 

Our panelists, you were wonderful, you got me thinking, you pointed out some beautiful examples of 

the way. People are rising to the occasion. Thank you all so much for your time, and your expertise and 

with that. 

 

653 

01:38:08.005 --> 01:38:21.895 

I think I'll say happy, happy, Tuesday afternoon and we hope to see you all soon. Thank you Mary Ben 

safe and well, yeah bye. Bye everybody. Bye. Bye. 

 


